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in the existing indoor football hall, a larger fitness suite,
additional function room space and new office
accommodation. Tasks undertaken on this project include
project management, design management, procurement and
stakeholder engagement, as well as working closely with the
operator, Coventry Sports Foundation.

Peter is a Director at Hadron Consulting. He set up Hadron
Consulting with a view to continuing his strong track record
in Sport, Leisure and Hospitality Project Management, and
to deliver projects in a more personal way.
Before setting up Hadron Consulting, Peter Curtis was a
Director at Deloitte LLP and responsible for delivering large
scale, high value developments. He was also a strategic
advisor and provided programme management services to
high profile clients on multi-billion pound projects, such as
the Restoration and Renewal Programme for the Houses of
Parliament.
Peter has experience of working with different client
groups including sports clubs, local authorities, central
government, universities, corporate occupiers, tech
companies and developers.
PROJECT EXPERIENCE
Coventry Destination Leisure and Water Facility
Lead Project Manager for a new £36m destination leisure
water centre project in the centre of Coventry. The project
is a major redevelopment that will kick start regeneration
of the city centre south area by helping to increase and
retain footfall in this area of the centre. The project is also
a key component of Coventry’s leisure strategy and vision.
The design has a lot of challenges in terms of complexities
of design and programming and phasing the work.
Palace of Westminster Restoration and Renewal
Programme
Lead Programme Manager on the initial phase of this
multi-billion pound restoration programme. Peter was
responsible for running a team of thirty personnel on a
client site for eight months. The team delivered an
Independent Options Appraisal outlining how the Palace
could be restored and renewed, including developing the
brief for the works.
Coventry 50m Pool
Lead Project Manager for a new £13m 50m pool
development in the South East of Coventry. The project
comprises a major remodelling and refurbishment of an
existing dry side centre to provide a new 50m swimming pool

Broadbridge Heath Leisure Centre, Horsham
Project Director on a new leisure centre in Horsham, West
Sussex. Responsible for managing a team of consultants
delivering a new build leisure centre on a constrained site
with two adjacent operational buildings.
Queens Park Sports Centre, Chesterfield
Lead Project Manager responsible for the construction
phase of a new leisure centre in a listed park in
Chesterfield. Facilities include an eight lane 25m pool,
learner pool, eight court sports hall, squash courts,
midwifery, exercise studios and multi-use training rooms
to be used by the local college. This was all built on a
challenging site with live badgers setts and historic
underground mine shafts.
Splashpoint Leisure Centre, Worthing
Lead Project Manager for a new leisure centre in
Worthing. This iconic building designed by Wilkinson Eyre
is heralded as a gateway building for Worthing. It is
located adjacent to a Grade II* Listed Building and was
constructed whilst keeping the old leisure centre open.
Facilities include a 25m 6-lane competition swimming pool,
learner / diving pool, leisure water and slides, outdoor
pools, 100 station fitness suite, dance studios, café,
external sun terrace and beach front kiosk.
Other Relevant Experience
Chiltern Centre
Ageas Bowl cricket
ground
Oval cricket ground
Xcel Leisure Centre
The Alan Higgs Centre
Eastbourne Leisure
Centre
Lee Valley Athletics
Centre
Zendesk London HQ

Northland Controls UK HQ
Horley Leisure Centre
Abbey Leisure Centre
Banstead Leisure Centre
Aberdeen Sports Village
Dorchester Sports Centre
NPCS Scotland
Westminster Lodge leisure
Centre
Hampshire Police Property
Estate

CLIENT COMMENDATION
“Having worked with Peter on four projects, I would have no
hesitation in recommending him to any prospective employer
as a project manager that places his client’s interests first and
foremost and then represents these interests with an
impressive range of knowledge, technical abilities, expertise
and a client focussed service”
Paul Breed, Chief Executive, Coventry Sports Foundation

